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Purpose of this Review 

As requested by the board of Trustees at PODS Telford I have completed an Organisation 

Strengths Review of this organisation.  The Big Lottery has asked that PODS Telford undertake 

this as part of their application for Big Lottery funding on a project called “Parent Peer Link”. 

PODS (Parents Opening Doors) Telford ‘is an independent Telford and Wrekin based charity 

for parent carers who have a child or young person between the ages of 0-25 years, with a 

disability or additional needs of any kind…’. The organisation works around a strong ethos, 

with clear key principles for its wider community with an overall aim to improve the lives of 

families who have a child or young person with a disability or additional needs in the Telford 

and Wrekin area.1 

To support the process for the Big Lottery the organisation has already completed a self-

evaluation report which finished in May 2016, where they used qualitative and quantitative 

evidence to support this project.  The organisation reflected on what the main areas for 

development were and how they will address these. 

One of the main purposes of this review is to understand PODS's strengths as an organisation. 

This can be done in the context of understanding its parent carer forum agenda which 

stemmed from the Aiming High for Young People Strategy 20072. and in addition the further 

development of this organisation from a parent group, to holding a grant in Participation from 

the Department of Education. 

PODS Telford support their community through three main branches of: 

• Participation 

• F2F Scheme 

• Fundraising 

Together this provides a wider understanding of their role, in supporting families to 

participation through the F2F project at a grassroots level and this in turn informs their 

strategic knowledge through the Participation arm of the organisation.  With the Fundraising 

arm being a context to this wider engagement of families. 

                                                           
1 https://www.podstelford.org/ [accessed on 30th January 2017] 
2 http://dera.ioe.ac.uk/7758/1/PU214.pdf [accessed on 31s January 2017] 

https://www.podstelford.org/
http://dera.ioe.ac.uk/7758/1/PU214.pdf
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Methodology 

 

1- Fact Finding 

Two days in Telford- interviewing staff, volunteers, trustees and stakeholders to support a 

holistic view of your forum, finding out how the organisation worked, what it did well and 

how it impacts on their community.    

 2-Analysis of Data 

This has been completed by exploring strengths, challenges, threats and opportunities to 

identify potential skill/knowledge gaps and areas for improvement. 

 3- Recommendations 

This review gives details and identifies and supports PODS Telford's unique organisational 

strengths, my recommendations and the evidence which supports the recommended 

courses of action. 

Approach used  

Twenty people participated in the fact finding process with nineteen being interviewed face 

to face and one person via email. 

Seven questions were asked with a caveat for extra questions at the end.  A mixture of 

closed and open questions were used to get a flavour of the organisation and its part in the 

wider community.  

Participants were also given another opportunity to reflect on the questions and to come 

back to me within a two week period. 

 Questions 
1 How did you hear about PODS? 

2 How long have you be connected to PODS(for example as a member) 

3 Why did you get involved (e.g. parent rep/committee 
member/trustees/employee/volunteer)? 

4 How does it feel to be part of PODS? 

5 What does PODS means to you? 

6 Where would you like to see PODS go in the future? 

7 Is there any more you want to share to support this fact finding about PODS 
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Analysis of Data 
Strengths: 

• Understanding of the community it supports. 

• Empowering individuals to allow their voices to be heard. 

• Sense of pride for those who volunteer within the organisation. 

• Committed trustees, committee Members and volunteers. 

• Has a good balance of members in the 0-25 years remit, especially around the Early 

Years group. 

 

 

 

 

Challenges: 

• Balance between F2F scheme, Participation and Fundraising work appears unequal. 

• The image of PODS is unclear about what it does   

• Lack of clarity around governance and decision making 

• Communication loop-You Said, We Did needs to be made clearer. 

 

 

 

Opportunities: 

• To review how you currently work 

• Engage with a wider group of parents to be part of the vision of PODS 

• To bring different branches of PODS together  

• To invest in your volunteers with your ethos and values 

• To get commitment from your LA & CCG to support you as your participation partners 

Key Words 

Comforting, Empowering Non –Judgemental, Safe Environment, Listening 

Ear, Voice of Parents at Strategic Level, Make a Difference, Not Alone, 

Education for Yourself,  Working Together, Friendship, Identity, Difference 

Perspective 

Key words 

Engaging the Hard to Reach, Funding, Reviewing Process, 

Understanding of how PODS works, Responsibility-whose role it, Gaps 

in knowledge of the variation of additional needs, transparency for 

wider members  
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Recommendations 
 

Overall I have been very impressed with PODS and what they offer to the wider community 

such as different branches of Participation, F2F Scheme and Fundraising. They have great 

potential for the SEND community to benefit from the hard working volunteers, committee 

members and employees that input into this organization.   

My recommendations are based on two levels; the internal and external. They are in order of 

accession so you are able to get the best from the recommendations if you wish to take them 

forward. 

Internal 

1. Pan-disability training-to support the trustees/committee members in understanding 

the parent carer experience and the importance of the one collective voice. 

2. To reviewing your mission statement/aims of PODS to reflect the new role you have 

taken on.  The review should be done with the wider group of trustees, committee 

members and staff to demonstrate ownership and responsibility. 

3. Whilst you have policies in place; PODS needs clear governance to be shared by the 

committee members as well as staff and trustees.  One outcome of this will be a chart 

to reflect the levels of responsibility and to whom. 

4. Working out how to balance the three branches of your organisation, to ensure that 

one does not take prominence.   

External 

1. Focus on grassroots groups and drip feeding them information on what you do 

2. Be more transparent- create short  video clips of the Who’s who, so new families 

understand where you are coming from and why you are part of PODS 

3. Welcome pack for new families about PODS and how you can support them 

4. Explore how you communicate with not only members but also external stakeholders 

such as fellow charities. 
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