[image: ]
                                                  
Trustee Policy                            

 

	Section
	Title
	Page

	1
	Purpose
	1

	2
	Scope
	1

	3
	Target Audience
	1

	4
	Responsibilities
	2

	5
	Expectations
	2

	6
	Communication
	3

	7
	Compliance 
	3

	8
	Trustee recruitment
	3

	9
	Disclosure of convictions
	4

	10
	Expenses
	4

	11
	Equal opportunities
	4





	1
	Purpose
	


It is the policy of Parents Opening Doors) hereafter known as PODS to recognise the significant and valuable role that Trustees have in creating and implementing our services. The Trustee Policy outlines the roles, responsibilities, and expectations of trustees in governing and overseeing the organisation's activities. It aims to ensure transparency, accountability, and effective leadership within the charity.
	2
	Scope
	


The policy covers the Board of Trustees, persons interested in becoming a trustee and persons who come in to contact with our trustees and other interested parties.
	3
	Target Audience
	 


The target audience for this policy is the board of trustees, and stakeholders, but it is also intended as a public facing document so may be read by the general public, Due to the nature of the policy some wording is required to meet statutory guidance so if people need help to understand this they may contact the project manager or board of trustees.

	4
	Responsibilities
	


Governance Oversight: Trustees are responsible for providing strategic direction, setting policies, and ensuring compliance with legal and regulatory requirements.
Financial Stewardship: Trustees oversee the financial management of the charity, including budget approval, financial reporting, and monitoring of financial performance.
Risk Management: Trustees identify and mitigate risks to the organisation, ensuring that appropriate measures are in place to safeguard assets and protect the charity's reputation.
Strategic Planning: Trustees participate in the development of the charity's strategic plan, setting goals and objectives to guide its activities and promote long-term sustainability.
Monitoring and Evaluation: Trustees monitor the charity's performance against established objectives, regularly reviewing progress and making adjustments as necessary to achieve desired outcomes.

	5
	Expectations
	


Commitment: Trustees are expected to demonstrate a commitment to the mission and values of PODS Charity and actively contribute to its success.
Attendance: Trustees are required to attend board meetings regularly and participate actively in discussions and decision-making processes.
Preparation: Trustees should review meeting agendas, relevant documents, and financial reports in advance of board meetings to facilitate informed decision-making.
Confidentiality: Trustees must maintain confidentiality regarding sensitive information discussed during board meetings and refrain from disclosing confidential information without proper authorisation.
Conflict of Interest: Trustees should disclose any potential conflicts of interest and recuse themselves from discussions or decisions where their personal interests may conflict with the interests of the charity.
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	Communication
	


Transparency: Trustees are encouraged to communicate openly and transparently with fellow trustees, staff, volunteers, and stakeholders, fostering a culture of trust and collaboration.
Accessibility: Trustees should be accessible to staff, volunteers, and stakeholders, providing guidance, support, and leadership as needed to advance the charity's mission.

	7
	Compliance
	



Legal and Regulatory Compliance: Trustees are responsible for ensuring that the charity complies with all applicable laws, regulations, and guidelines governing charitable organizations.

Ethical Conduct: Trustees should uphold high standards of ethical conduct, integrity, and professionalism in all aspects of their roles and responsibilities.


	8
	Trustee Recruitment
	



Recruitment of trustee will generally be from all sections of the community, and will be in line with PODS Equality and Diversity Policy.  Positive action in recruitment may be used where appropriate.

People interested in becoming a trustee with PODS will be invited for an informal talk with the appropriate person.  They will be given an information pack including general information about the organisation and specific information on the trustee post in which they are interested.  

PODS has a legal obligation to ensure that trustees are not barred from working with children or vulnerable groups and as of such will conduct a DBS check.



	9
	Disclosure of convictions
	



Having a criminal record will not be a barrier to being a trustee with PODS unless the Board of Trustees considers that a conviction means that the applicant is unsuitable.
Under the requirements of the Rehabilitation of Offenders Act 1974 and any other relevant legislation there may be a need to ask all trustees to disclose any ‘unspent’ convictions.

	10
	Expenses
	



We will reimburse physical out of pocket expenses in line with our expenses policy and volunteers are responsible for declaring this to any other parties such as the Department of Work and Pensions where applicable.


	11
	Equal Opportunities
	



PODS complies with all policies on equal opportunity.  We aim actively to promote diversity and equality of opportunity for trustees and staff.  We do not discriminate against people on ground of race, sex, religious beliefs, sexual orientation or disability. We would expect trustees to support us in following these policies and not to make remarks or comments about, or to colleagues that may be considered offensive. 
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