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	1
	Purpose
	


The purposes of this policy is to protect the integrity of Parents Opening Doors Parent Carer Forum (hereafter referred to as PCF) decision-making process, to enable stakeholders to have confidence in the organisation’s integrity, and to protect the integrity and reputation of the board of trustees, volunteers, staff and parent representatives and the forum. PCF is committed to upholding a culture of impartiality in all its activities and decision-making processes. This policy is designed to ensure fairness, equality, and the avoidance of bias in our interactions with stakeholders, employees, clients, wider community and PODS charity. 
	2
	Scope
	


All board of trustees, staff, volunteers, and parent representatives of PCF will strive to avoid any conflict of interest/loyalty between the interests of the Forum and PODS Charity on the one hand, and personal, professional and business interests on the other. This includes avoiding actual conflicts of interest/loyalty as well as the perception of conflicts of interest/loyalty and potential for conflict of interest/loyalty.
	3
	Target Audience
	 


The target audience for this policy is the board of trustees, employees and stakeholders, but it is also intended as a public facing document so may be read by the general public, PCF and Charity members, volunteers, parent representatives and any other interested parties. Due to the nature of the policy some wording is required to meet statutory guidance so if people need help to understand this they may contact the project manager or board of trustees.

	4
	Responsibilities
	


The board of trustees have an individual and collective responsibility to have oversight of this policy and declarations of interest/loyalty. The board of trustees have responsibility to help staff, volunteers and parent representatives understand this policy and whether or not a conflict of interest/loyalty may exist.
If things go wrong, there are complaints, problems need solving or conflicts of interest/ loyalty need handling it is the job of the Trustees to deal with these.
	5
	Conflicts of Interest (incl. Definition and Examples)
	


A conflict of interest in regards to the PCF is any situation in which a board of trustee, staff, volunteers personal interests or loyalties could, or could be seen to, prevent them from making a decision only in the best interests of the PCF. 
Examples of conflicts of interest include but are not limited too:
· A trustee, staff or volunteer who is also on the committee of another organisation that is competing for the same funding.
· A trustee, staff or volunteer who has shares in a business that may be awarded a contract to do work or provide services for the organisation or is a trustee, staff or volunteer, partner or employee or related to someone who is.
· A trustee, staff or volunteer who is connected to another trustee, staff or volunteer as defined by the constitution of this charity.
· A trustee, staff or volunteer who divulges privileged information held by the forum to gain strategic business advantage for the PODS charity.
· A trustee, staff or volunteer who fails to remain impartial when representing the PCF.
Upon appointment each trustee, staff or volunteer will make a full, written disclosure of interests, such as relationships, and posts held, that could potentially result in a conflict of interest. This written disclosure will be kept on file and will be updated annually or as appropriate. 
In the course of meetings or activities, trustee, staff or volunteer will disclose any interests in a transaction or decision where there may be a conflict between the organisations’ best interests and that of the forum, or the trustee, staff or volunteer best interests or a conflict between the best interests of two organisations that the trustee, staff or volunteer is involved with. If in doubt the potential conflict must be declared anyway and clarification sought. 
	6
	Conflicts of Loyalty/impartiality (incl. Definition)
	


This means a particular type of conflict of interest, in which a trustee, staff or volunteer loyalty or duty to another person or organisation could prevent the trustee, staff or volunteer from making a decision only in the best interests of the PCF.
In the case of a conflict of interests arising for a trustee, staff or volunteer because of a duty of loyalty owed to another organisation or person and the conflict is not authorised by virtue of any other provision in the constitution, the unconflicted trustee/staff may authorise such a conflict of interests where the following conditions apply: 
1. The Trustee, staff, volunteer who has declared the conflict of interest withdraws from the part of the meeting at which there is discussion of any arrangement or transaction affecting that other organisation, wider charity or person.
2. The Trustee, staff, volunteer who has the conflict of interest does not vote on any such matter and is not to be counted when considering whether a quorum of Trustees is present at the meeting.
3. The other Trustees/staff who have no conflict of interest in this matter consider it is in the interests of the forum to authorise the conflict of interest in the circumstances applying.
4. Any such disclosure and the subsequent actions taken will be noted in the minutes. 
5. Information related to decision-making processes will be communicated transparently to stakeholders, ensuring clarity and understanding.
6. Any potential conflicts of interest will be disclosed in a timely manner.
For all other potential conflicts of interest, the advice of the Charity Commission or Contact will be sought and the advice recorded in the minutes. All steps taken to follow the advice will be recorded.

This policy is meant to supplement good judgment, and staff, volunteers and Trustee’s should respect its spirit as well as its wording. All employees are expected to adhere to this impartiality policy in their interactions both within and outside the organisation.
Impartiality is at the core of our values, and we actively strive to prevent any undue influence on discussions. Our guidelines are applied consistently to all trustees, staff and volunteers, regardless of their beliefs or affiliations. If stakeholders, volunteers or members have any concerns about impartiality or witness behaviour that goes against these principles, please bring it to the project manager or trustees attention, and we will address it promptly.
Employees should report any concerns related to impartiality to the project manager or board of trustees at their earliest convenience.
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