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Behaviour Policy
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	1
	Purpose
	



Parents Opening Doors hereafter known as PODS, is committed to creating an environment that enables children and young adults to learn, develop and express themselves in a safe, secure, understanding and encouraging environment.
[bookmark: _Hlk181636089]In order to give children and young adults fun and enthralling activities and events it is Imperative that we consider the behaviour of all attendees and protect individuals from harm or distress. It is important that all concerned have a basic understanding of the potential issues and that procedures are in place that are understandable and easy to implement by anyone providing a service to children at PODS.

	2
	Scope
	



This policy aims to create a safe, supportive, and inclusive environment where all children, regardless of ability, are respected, valued, and encouraged to thrive. We are committed to meeting the individual needs of disabled children by using positive behaviour support and fostering a sense of belonging.


	3
	Who the policy covers
	



This policy covers
Children
Any child/ young person between the ages of 0 – 18 years who has access to any PODS events or activity. Any child/young person between the ages of 0 – 18 years of any Parent/ Carer who is a member of and/ or known to PODS.
Vulnerable adults
Any vulnerable adult defined by having a disability/ additional need that is between the ages of 18 – 25 years and who has access to any PODS event and or activity. Any vulnerable adult between the ages of 18 – 25 years of age and who is connected with any Parent/ Carer who is a member of and/ or known to PODS.
Other Parties
Trustees, Staff, Volunteers and Parent Representatives are also covered by this policy in relation to their roles/ work for PODS.
Coverage
This policy covers any interaction between Trustees, staff, volunteers, Parent carers who access PODS including their children, young adults and wider family, Funders and the general public. Whether this be at events, family groups, face 2 face, emails or social media etc. 
Wraparound afterschool provision and any HAF schemes where the parents/carers maybe absent and the children/young adults are in the care of PODS.
From here on in, when the policy refers to ‘child’ this also includes young vulnerable adults. 
	4
	Target Audience
	



The audience for this policy is the Board of Trustees, Staff, Volunteers, Parent Representatives, Parent Carers who access PODS and their families, funders and the general public.
	5
	Responsibilities
	



All staff/volunteers/trustees attending or facilitating any activity or event has a responsibility to ensure all attendees are adhering to the policy.

Employees and Volunteers also have a responsibility to read and follow the guidelines in this policy in regards to their own behaviour and conduct.

All PODS members and their families have a responsibility to following the rules and procedures put in place by the PODS team to ensure the safe and pleasurable running of any activity or event.

All parents/carers have the responsibility to ensure any child or young person under their care adheres to any rules or reasonable requests made to them by PODS staff/volunteers and trustees throughout any activity or event.

All parents/carers must work alongside staff/volunteers who provide wraparound care to ensure children have appropriate behaviour support plans in place. Staff to work alongside the children ensuring they understand the behaviour standards expected on a regular basis.

	6 
	Policy principles
	



· Inclusion and Equity: We believe that every child has a right to be included and treated with respect, dignity, and understanding.
· Personalised Support: Recognising that each child’s needs are unique, we will tailor our approach to support individual behaviour and learning requirements.
· Positive Reinforcement: Emphasis on positive behaviour through encouragement, rewards, and constructive feedback.
· Collaboration with Families: Building strong partnerships with parents and caregivers to understand each child's needs, goals, and support strategies.
	7
	Expectations for Behaviour
	



All children will be encouraged to follow basic rules, such as respecting others, listening to staff, and participating in activities to the best of their abilities.
Behavioural expectations will be individualised, taking into account each child's abilities, communication needs, and specific developmental goals.
Clear, simple language or alternative communication methods (e.g., visual aids, sign language) will be used to explain rules and expectations. 


	[bookmark: _Hlk181630054]8
	Positive Behaviour Support Strategies 
	



Clear Communication: Staff will use simple, clear instructions and, where needed, visual aids to support understanding.
Personalised Rewards: Positive behaviours will be recognised and rewarded in ways that are meaningful to each child, whether through praise, tangible rewards, or preferred activities.
Consistency and Routine: A structured environment with consistent routines helps children feel secure and understand expectations.
Social-Emotional Learning: Activities and discussions about emotions, friendship, and coping strategies are incorporated to support social and emotional development.
Safe Spaces and Breaks: Calm areas are available for children who may become overwhelmed or need a sensory break.

	[bookmark: _Hlk181697744]9
	Managing Challenging Behaviour
	



When behaviour does not meet expectations, staff will:
· Respond calmly and respectfully, understanding that behaviour may be a form of communication.
· Use redirection and guidance to help the child find appropriate ways to express themselves.
· Use de-escalation techniques, such as allowing the child time and space to self-regulate.
· Work with families to create an Individualised Support Plan (ISP) if ongoing support is needed.
Physical interventions will only be used if the child is at risk of harm and all other strategies have been exhausted. Any incident will be documented, and parents will be informed.


	10
	Individualised Support Plans (ISP)
	



For children requiring additional behavioural support, an ISP will be developed in collaboration with families and specialists (where appropriate). 
The ISP will:
· Identify specific goals for behaviour and social-emotional skills.
· Outline tailored strategies and accommodations to support these goals.
· Be reviewed regularly to track progress and adjust strategies as needed.

	11
	Monitoring and Review
	



The policy will be reviewed annually with input from staff and families. Feedback from children will also be taken into account where possible.
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