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PODS PARENT CARER FORUM
SEND REFORMS – MARCH 2026
Summary of Family Feedback on the Every Child Achieving & Thriving Consultation
1. Loss of Legal Rights and Accountability
Families overwhelmingly fear that the reforms remove or weaken statutory protections that currently exist through EHCPs. Key concerns include:
•	Loss of enforceable rights if EHCPs are replaced with non statutory Individual 	Support Plans (ISPs).
•	Reduced ability to challenge decisions, with appeals becoming narrower or 	unavailable.
•	Existing rights are already routinely ignored, so removing legal recourse would 	leave families with no mechanism to secure provision.
•	Accountability gaps: without legal duties, schools and LAs may not deliver what 	is written in plans.
This is the single strongest and most consistent theme across all responses.
2. Fears About the New Three Tier ISP System
Families are deeply sceptical about the proposed ISP tiers:
•	Concern that complex children will be forced into predefined “boxes” that don’t 	reflect individual needs.
•	ISPs seen as a barrier to accessing intensive support, rather than a pathway.
•	Worry that children who would previously qualify for an EHCP will be 	downgraded into lower tier plans with fewer rights.
•	Anxiety that the system will be used to ration support, not improve it.
3. Mainstream Inclusion Without Resources
Families do not oppose inclusion in principle — but they strongly oppose forced inclusion without capacity:
•	Children already struggling in mainstream will be pushed further into unsuitable 	settings.
•	“More money for mainstream” does not equal more trained staff, more stability, 	or more specialist input.
•	Schools are already unable to deliver what is in current EHCPs; giving them more 	responsibility without resources is seen as setting them up to fail.
•	Risk of increased trauma for children placed in environments that cannot meet 	their needs.
4. Workforce and Capacity Crisis
Families repeatedly highlight that the reforms ignore the severe workforce shortages across:
•	Educational psychologists, Specialist teachers, Therapists, SENDCOs, Support 	staff
Concerns include:
•	The system cannot deliver the proposed reforms with the current workforce.
•	SENDCOs will be overwhelmed if statutory responsibility shifts to schools.
•	Teachers themselves have expressed opposition to major reforms without 	increased support.
5. Funding Pressures and Cost Cutting Fears
Families believe the reforms are driven by financial pressures, not children’s needs:
•	Parents fear the reforms aim to reduce costs by reducing access to specialist 	provision and legal entitlements.
•	Concern that mainstream schools will be expected to deliver specialist support 	without adequate funding.
6. Loss of Specialist Provision and Placement Options
Families report that:
•	Children who need specialist or independent placements are already being 	denied due to cost or lack of places.
•	Under the new system, many of these children may no longer be classed as 	“complex”, leaving them unsupported in mainstream.
•	This risks long term harm, disengagement from education, and poorer life 	outcomes.
7. Emotional and Practical Impact on Families
Families describe the current system as:
•	A constant fight, Traumatic, Exhausting, Inconsistent, Unfair
They fear the reforms will:
•	Increase conflict, Increase trauma, Reduce trust
•	Make advocacy harder
•	Leave children without the support they need to thrive
Several families shared personal stories of children who are already struggling, and who would be further harmed if legal protections or specialist support were removed.
8. Concerns About the Children’s Wellbeing Schools Bill
Families also link the reforms to the proposed restrictions on elective home education:
•	Parents may lose the ability to withdraw a child from a harmful or unsuitable 	setting.
•	LAs could override parental judgement about what is in the child’s best interests.
•	Combined with reduced legal rights in school, families fear being trapped in systems that cannot meet need.
Overall Message from Families
Across all responses, the message is consistent and powerful:
Families want reform — but not reform that removes rights, reduces accountability, or forces children into unsuitable settings without the resources to support them.
They fear the proposals will:
•	Reduce support, Reduce rights, Increase trauma, Increase conflict
•	Prioritise cost cutting over children’s welfare
And ultimately, they worry the reforms will worsen outcomes, not improve them.

Collated via Social Media March 26, and summarised with use of CoPilot and referencing SEND Reform White Paper.
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