🌼 A Parent-Friendly Guide to the SEND Consultation: “Every Child Achieving and Thriving”
This guide explains what the government is proposing, what it means for your child, and what you can comment on in the consultation.
My aim is to make this as simple and practical as possible, without jargon or political language — just the facts families need.
⭐ 1. What Is This Consultation About?
The government is planning major changes to the SEND system in England. They say the current system is:
· too expensive
· too inconsistent
· too stressful for families
· not giving good outcomes
They want to replace EHCPs and the current SEND structure with a new three‑tier support system.
The consultation is your chance to say what you think before the changes become law.
⭐ 2. What Are the Main Changes Being Proposed?
Here are the big ones, in parent‑friendly terms:
🔹 A new three‑tier system of support
Instead of EHCPs, children will be placed into one of three levels:
1. Universal Support – basic help in school
2. Targeted Support – more structured support
3. Specialist Support – the highest level, replacing EHCPs
Families are worried this will mean:
· children being “fitted into boxes”
· fewer children qualifying for the top tier
· less personalised support
🔹 Support plans may no longer be legally binding
EHCPs are currently statutory, meaning the law says the support must be delivered.
Under the new system:
· only the top tier may have legal force
· lower tiers may not be enforceable
· appeal rights may be reduced
Families fear this means:
· no way to challenge poor provision
· plans being ignored
· more stress and trauma
🔹 A stronger push toward mainstream schooling
The government wants more children with SEND to stay in mainstream schools.
Families worry that:
· mainstream schools don’t have the staff or training
· children who need specialist settings will be refused
· children will be placed where they cannot cope
🔹 National “standardised” support packages
Instead of fully personalised plans, support may be based on national templates.
Parents fear:
· complex children won’t fit into standard packages
· support will be rationed
· individuality will be lost
🔹 Schools will take on more responsibility
Schools will be expected to deliver more SEND support themselves.
Families and teachers worry:
· SENDCOs are already overwhelmed
· there aren’t enough trained staff
· schools will be blamed for system failures
🔹 Funding changes
The government wants a more “financially sustainable” system.
Parents fear:
· decisions will be driven by cost, not need
· specialist placements will be harder to access
· support will be cut
⭐ 3. What Parts of This Are Actually Open for Consultation?
You can give your views on:
· how the three‑tier system should work
· what should be in national standards
· how support packages should be designed
· how mainstream schools can be supported
· how funding should be distributed
· how accountability should work
· how transitions (e.g., to FE) should be supported
· what training the workforce needs
Your feedback is especially important on:
· legal rights
· appeal routes
· how to protect children with complex needs
· how to avoid trauma and conflict
⭐ 4. What Is Not Open for Consultation?
These decisions have already been made:
· EHCPs will be replaced
· the system will move to three tiers
· mainstream inclusion will be prioritised
· the overall funding pot is not increasing
· national standardisation will happen
You can still comment on the impact, but not the existence of these decisions.
⭐ 5. How Could These Changes Affect Families?
Parents in this thread raised concerns that the reforms could lead to:
· fewer legal rights
· less personalised support
· more children pushed into unsuitable mainstream settings
· reduced access to specialist schools
· increased stress, trauma, and conflict
· overwhelmed teachers and SENDCOs
· young people losing support in FE
· families having no route to challenge decisions
These are valid concerns to raise in the consultation.
⭐ 6. What Should Parents Focus On in Their Responses?
Here are the strongest points you can make:
🔸 Protect legal rights
Children need enforceable support, not optional plans.
🔸 Keep support personalised
Standard packages won’t work for complex needs.
🔸 Ensure mainstream schools have the capacity
Inclusion without resources harms children.
🔸 Protect access to specialist provision
Some children simply cannot cope in mainstream.
🔸 Strengthen accountability
Families need a way to challenge decisions.
🔸 Invest in the workforce
No reform will work without trained staff.
🔸 Avoid trauma and conflict
The system must reduce fighting, not increase it.

